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Forward 
The 2018 – 2020 Business Plan is the school’s second triennial Business Plan since the school gained the status as 
both a Senior High School and an Independent Public School in 2015. This plan builds on the school’s successful 
inaugural three year period as an Independent Public School. 
 
The 2018 -2020 Business Plan for Denmark Senior High School establishes the direction for the school to embark 
on a range of strategies with a focus on targeted student and school improvement whilst being cognizant of the 
need to implement system level reforms, policies and initiatives. Whilst recent changes to the Student-Centred 
Funding Model and the planned review of this model in 2018 may present some major challenges for the school 
during the life of the 2018 – 2020 Business Plan, the Focus Areas in the plan have a lens for improvement that can 
be achieved based on the opportunities afforded to the school through the constructs of its Independent Public 
School status.  
 
The school motto is ‘Strive to Achieve’ with the school having high expectations for each student to embrace the 
challenge to pursue excellence and reach their potential. School staff take pride in enabling this to occur through 
the provision of quality educational opportunities and experiences for each student in a caring, safe and inclusive 
learning environment. The new Denmark Senior High School Business Plan encapsulates and expands on this pride 
as the school consolidates its position as a school of excellence and opportunity. 
 
The Focus Areas in the 2018–2020 Business Plan relate to the school’s core business of enabling success for all 
students through the ongoing pursuit for excellence in teaching and school leadership, and the strategic            
engagement of the local and broader community. Achievement of the Targets and Milestones for each of the 
three Focus Areas in the 2018–2020 Business Plan will be consistent with the direction of the school’s new Vision 
Statement that commences in 2018. 
 
The school’s 2018–2020 Business Plan provides a sustainable direction for school improvement over this           
triennial. It ensures that the school moves forward toward the achievement of its vision and its purpose to be a 
‘school of excellence and opportunity’. It provides opportunities for every student to experience success attained 
through high quality teaching in a learning environment supported by the community. 
 
Trevor Henderson 
Principal 
 

 

Outstanding 2017 ATAR scores were achieved by 

Matthew Wong (99.25) and Ronya Ramrath (99.85), 

pictured with Principal Trevor Henderson 



School Context 
 

Denmark Senior High School is located in the Shire of Denmark 
in the Great Southern region in Western Australia and near the    
picturesque banks of the Denmark River that meanders be-
tween the surrounding  forest, wilderness areas and the rugged     
southern coastline.  Built on its current site in 2000, Denmark 
Senior High School is set on 19 hectares of riverside land one 
kilometre east of the town centre. The school provides Year 7 to 
Year 12 secondary school education for students in the          
communities of Denmark and Walpole as well as to a number of 
smaller communities between Albany and to the north of       
Denmark. ‘Feeder’ primary schools   include Denmark PS,        
Walpole PS and three independent primary schools. At the    
commencement of 2018 the school has a student population of 
429 students and employs 34.72FTE teaching and 16.34FTE non-
teaching staff. The school has a 7% Aboriginal student             
population. 

 

The school with an ICSEA of 1036 (Decile 3) in 2017 has           
established a strong academic history with NAPLAN achievement 
above State and National averages. Year 11 and 12 students 
choose from a range of ATAR courses and VET programs. The 
school has now an established pattern where each year there is a 
very high percentage (90% to 100%) of Year 12 students         
completing their Western Australian Certificate of Education and 
qualifying to study at a university or completing a Vocational   
Education and Training  Certificate II qualification. The school 
boasts a very experienced and dedicated administrative and 
teaching staff. The staff mix  consists of those who were at the 
school prior to its move to the current site and those who have 
moved to the school since. There are a small number of early   
career teachers. 

 

Denmark Senior High School embraces the local natural             
environment along with the community arts and sporting culture. 
A number of outdoor education programs are offered to enable 
students to experience authentic learning in the range of natural 
environs close to the school’s doorstep. The school’s successful 
drama and music programs are highly regarded by the             
community. The annual drama production is well anticipated, 
attended and received by the community. The success of the   
music program has enabled students to perform recitals at      
community and state wide music festivals and at the WA Schools 
Opus in Perth. The school has an accredited specialist basketball 
program with school teams successfully competing in state and 
national  carnivals. 

 

Engaging with the community in collaborative partnerships is a 
major    focus for Denmark Senior High School. The school’s strong 
VET program is founded on the strength of the community’s     
support and involvement with the program with a recent trend 
for school based apprenticeships being established. The school’s 
P&C plays a pivotal role in ensuring both the drama program and 
the music program receive the support necessary to expand into 
the local and broader community to provide extra-curriculum re-
lated activities and opportunities for participating students. Like in all communities in this day and age, there is an increasing 
need for the school to support the mental health and wellbeing issues and needs of its students along with those students with a         
diagnosed or imputed disability. To provide the relevant support to the students, Denmark Senior High School has established an 
extensive Student Services Team which has strong links to key support agencies in the local and broader communities. 



Belong 

Innovate Create 

School Vision 

 A thriving community where we: Belong. Innovate. Create. 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Mission 

Our mission is to encourage the development of a confident sense of self through belonging to a community which values 
excellence, creativity and responsible citizenship. 

We seek to engage students in learning that is challenging, rewarding and lifelong. We strive to develop their critical thinking, 
a sense of justice, resiliency and generosity of spirit to support making a positive difference in their future endeavours.  

School Values 

Our values embody the beliefs of our school community.  
 
Members of our school community promote:  
 

 Self-belief and confidence to strive to achieve in all aspects of schooling to the best of their ability.  
 

 Self-respect and self-acceptance by developing the social capabilities to self-regulate emotions and build positive  
             relationships.  
 

 Respect and understanding of others including respect for the history and traditions of indigenous Australians and 
intercultural diversity in the local and global community.  

 

 Integrity in our behaviour, actions and decisions that reflect the principles of justice, ethical and moral behaviour.  

 

School Motto 

  



Planning Framework for Denmark Senior High School 
Planning for improvement at Denmark Senior High School is evidence based derived from rigorous self-assessment and      
reflection at each of three planning levels within the school – whole school (Business Plan), Learning Area / school program 
(Operational Plan) and classroom (Classroom Planning). Planning at all levels is consistent with the Department of Education’s 
strategic plan, policies and directions for schools. 

BUSINESS PLAN 

Sets directions for  

improvement at whole school 

level 

OPERATIONAL PLAN 

Guided by  the  

Business Plan.  

Provides context for  

teachers’ classroom 

planning 

 

CLASSROOM PLANNING 

Guided by directions set in the 

Business Plan and in the  

Operational Plan. 

Term /5 Week Plan 

Daily Plan 

 

The school’s Operational Plan is guided by 
the Business Plan and provides context for 
teachers’ classroom planning. The             
Operational Plan indicates the ‘how’ and the 
‘who’ of the delivery of the Business Plan. It 
shows the commitment and contribution by 
a teacher or groups of teachers to the major 
priorities and key operational strategies in 
each Learning Area or program. 

 

The school’s Business Plan sets direction for 
improvement at the whole school level. It is a 
response to the analysis of whole school  
student and school performance data and 
indicates ‘what the school is going to do’ to 
improve performance through the identified 
Focus Areas. 

 

Classroom Planning reflects the medium 
term and daily planning of individual     
teachers and is guided by the directions set 
in the school Business Plan and aligned to 
the Operational Plan. 

 



 

Focus Areas for the 2018–2020 Business Plan 

Successful 

Students 

Collaboration 

And 

Partnership 

High Quality 

Teaching and 

Leadership 

 

FOCUS  

AREAS 



Overview Of Annual Self-Assessment Practices 

  

TIMEFRAME 

  

  

ACTION 

  

Term 1 

  

  

  

  

   
 
Term 2 

  

  

  

  

  

  

 

Term 3 

  

  

  

  

   
Term 4 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Review of Senior School results - internal and external 

Finalise preparation of Learning Area / Program Operational Plans 

Review previous year’s student attendance data and targets 

Finalise preparation of the Student Attendance Plan 

Prepare individual and group attendance plans and strategies 

OLNA Testing 

Performance Management - commencement 

   

NAPLAN Testing 

OLNA data analysis and review 

Term 1 attendance data analysis and review 

Term 1 behaviour data analysis and review 

Term 1 Student Services student referral data analysis and review 

Semester 1 review of the Operational Plan 

Semester 1 review of Senior School data – SAIS, RTP 

Review individual and group attendance plans and strategies 

  

OLNA Testing 

Semester 1 review of Year 7 to Year 10 student performance data – SAIS, RTP 

Semester 1 attendance and behaviour data analysis, review and comparisons. 

Review individual and group attendance plans and strategies 

Term 2 Student Services student referral data analysis and review 

National School Opinion Surveys (biannual) 

   
WACE Examinations 

OLNA data analysis and review 

NAPLAN data analysis and review 

Review Year 12 school results and validate moderation 

Review VET results 

Review Semester 2 data—SAIS, RTP 

Conduct an analysis of data from the National School Opinion Survey (biannual) 

Review individual and group attendance plans and strategies 

Review and analysis of yearly attendance data 

Review and analysis of yearly behavioural data 

Student Services student referral data analysis and review 

  

Learning Area reviews for Annual Report and forward planning 

Operational Plan review and preparation of new Operational Plan 

Overarching School Priorities review and preparation for new Overarching School Priorities 

Review and update the Teaching and Learning School Improvement Framework for School 
Leaders 

Performance Management – Final Review  



 

 

We believe that every student can achieve success. Staff will have high expectations and provide learning  

opportunities to engage students to reach their academic potential in a learning environment that is safe, 

caring and challenging. The school values inclusivity, with all staff responsive to the individual needs of       

students. Students who have a diagnosed or imputed disability will have an appropriate IEP or GEP. The 

school will be proactive to address the emotional and mental health, well-being and developmental needs of 

all students. Regular student attendance will be valued by students and their parents/guardians.  

 

TARGETS AND MILESTONES 

By 2020: 

NAPLAN 

 The percentage of Year 9 students who are in Band 8 or above in Numeracy, Reading and Writing will 
show a positive trend on a three year moving average to 2020 and which will be in the range 6% to 
10% above that for Like Schools. 

      2015-2017 Average for Numeracy:     62%  (LS: 56%) 

        2015-2017 Average for Reading:      63%  (LS: 50%) 

      2015-2017 Average for Writing:                 47%  (LS: 38%) 

 

 The percentage of Year 9 students who are above the National Minimum Standard in each assessment 
will show a positive trend on a three year moving average. The moving average will increase by 3% to 
7% from 2017 to 2020. 

 

  2015-2017 Average for Numeracy:   Year 9   88%  

  2015-2017 Average for Reading:   Year 9   83%  

  2015-2017 Average for Writing:   Year 9   71%  

  2015-2017 Average for Spelling:   Year 9   80%  

  2015-2017 Average for Grammar:   Year 9   78%  

 

 The progress for the Year 7 2018 to Year 9 2020 stable cohort will be at least that of the progress in 
Like Schools. 

 For each assessment the Year 9 average test score will be above that for Like Schools for the period 
2018 to 2020 

 

OLNA - Year 10 

 The percentage of Year 10 students who, by the end of Year 10, have achieved Category 3 in OLNA for 
all assessments will show a positive trend on a three year moving average to 2020 and to be at least 
5% higher than the average in 2017. 

 

  2015-2017:      78.4%  

Year 12 

 The percentage of students to achieve the WACE will show a positive trend, from a baseline of 94% in 
2015-2017, on a three year moving average to be above 95% by 2020. 

   2015-2017 Average:      94%  

Focus Area 1: 

Successful Students 



  

  The median ATAR will be at or above the median ATAR for Like Schools. 

 The percentage of students in the top third of ATAR Triciles in the State will be at or above that for 
Like Schools. 

 By the end of Year 12, the percentage of VET students completing a Cert II or higher will show a 
positive trend, from a baseline of 73% in 2015-2017, on a three year moving average to 2020. 

   2015-2017 Average:  73%  

 OLNA achievement at the end of Year 12 will be 93% or better. 

Student Attendance 

 The percentage of unauthorised student absences as reported in SAR will decrease to below 25%, 
on a three year moving average, by the end of 2020.  

   2015-2017 Average: Semester 1 28.3%  Semester 2 34.7% 

 Student Semester 1 regular attendance will show a positive trend, from a baseline of 57.0% in 
2015-2017, on a three year moving average with an aspirational target of 62% by the end of 2020. 

   2015-2017 Average: 57.0%  (LS: 68.5%) 

 Student Semester 2 regular attendance will show a positive trend, from a baseline of 42.7% in 
2015-2017, on a three year moving average with an aspirational target of 45% by the end of 2020. 

   2015-2017 Average: 42.7% 

Students at Educational Risk 

 All students with a diagnosed disability to have, in all Learning Areas, a personalised Individual 
Education Plan that is prepared, implemented, monitored and reviewed by the class teacher in 
consultation with the Learning Support Coordinator. 

Learning Environment 

 By 2020, parents will report in the National School Opinion Survey a level of satisfaction rated at 
4.0 or higher to the question ‘Students’ learning needs are being met at this school’ (Rated at 3.6 
in 2014 and 3.6 in 2017). 

 By 2020, parents will report in the National School Opinion Survey a level of satisfaction rated at 
4.0 or higher to the question ‘Student behaviour is well managed at this school’ (Rated at 3.3 in 
2014 and 3.3 in 2017). 

 The Student Services Team will have developed and maintained a Protective Behaviours education 
program across the school. 

 

Successful Students 



  

 Student Health and Wellbeing 

 

 The Student Services Team will have developed and maintained a comprehensive approach and 
range of programs to address the emotional and mental health, wellbeing, and social development 
needs of all students. 

 

 All teacher members of the Student Services Team will have participated in professional learning 
related to student emotional health, mental health, well-being and social development. 

 

STRATEGIES 

We will achieve the Targets and Milestones by:  

 

 Providing a breadth of academic and vocational programs to reflect the needs/aspirations of          
students and the community. 

 Establishing and implementing a whole-school literacy and numeracy plan. 

 Learning area operational plans and teacher lesson planning and instruction to embed literacy skill 
development into the context of the curriculum in the learning area 

 Establishing and implementing a whole-school student attendance plan. 

 Enhancing the health and wellbeing of students, for example, through CHAT, Rock and Water and 
other targeted initiatives developed by the Student Services Team. 

 Liaising with key agencies in relation to student mental and emotional health and wellbeing as well 
as student attendance, behaviour and family related issues. 

 Resourcing the provision of intensive literacy and numeracy support for identified at risk students in 
Years 7 to Year 10. 

 Delivering high quality specialist programs such as Basketball, Drama Production and Music. 

 Developing seamless curriculum and transition programs through the alliance with the feeder       
primary schools. 

 Appointing a WACE Coordinator to monitor and support the progress of each Year 11 and Year 12 
student towards WACE achievement. 

 At school assemblies, recognising student academic and non-academic achievements including 
attendance, cultural, sporting, citizenship and for positive behaviours that embrace the school       
values. 

 

Successful Students 



  

 

Focus Area 2: 

High Quality Teaching 

And Leadership 

Targets and Milestones 

By 2020: 

 An empowering school culture is established throughout the school. 

 All teachers engage the Australian Professional Standards for Teachers in their performance            
management plans. 

 Professional learning is targeted towards developing the teaching and learning capacity of each     
teacher as linked to the Standards in the Australian Professional Standards for Teachers and identified 
in the performance management plan for the teacher. 

 A strategy be developed for teachers to engage in peer classroom observation, reflection and          
feedback. 

 Provide leadership opportunities to aspirant staff via additional responsibilities or Temporary acting 
positions within the school. 

 All school leaders at Level 3 or higher engage the Australian Principal Standards and the Teaching and 
Learning School Improvement Framework in their professional growth and development including    
performance management. 

 All school leaders to participate in at least one school leadership professional learning event per year 
from 2018 to 2020. 

 Professional Learning Communities are established throughout the school with all teachers actively 
engaged in at least one Professional Learning Community. 

 All teachers to demonstrate how they have attained and sustained the effective embedding of the 
Whole School Literacy Plan into their planning and instruction in the context of their learning area. 

 All teachers embrace the Aboriginal and Cultural Standards Framework in their planning and instruc-
tion. 

 Parents will report in the National School Opinion Survey a level of satisfaction rated at 4.0 or higher to 
the question ‘My child’s teachers are good teachers’ (Rated at 3.8 in 2017). 

 Parents and teachers will report in the National School Opinion Survey a level of satisfaction rated at 
4.0 or higher to the question ‘This school is well led’ (Parents:- Rated at 3.4 in 2014 and 3.3 in 2017; 
Teachers:- Rated at 3.2 in 2016 and 3.5 in 2017). 

 The school has a culture that supports the positive wellbeing, emotional health and morale for all staff. 

 

 

Success for all students is dependent on the expert capacity of teachers to impact on successful student 
learning through the provision of high quality teaching and learning. Our teachers will continue to work     
collaboratively and innovatively in one or more Professional Learning Communities where teacher growth 
and development from  Educational conversations include (i) data analysis to inform planning and curriculum 
design, (ii) researched based pedagogical practices, (iii) classroom observation and feedback, (iv) embracing 
digital technologies and (v) support for each other to achieve school improvement reform. Teacher growth 
and development will also be enhanced through a stronger alignment of performance management goals 
with the Australian Professional Standards for Teachers.  Success for all students is also dependent on the 
quality of the leadership in the school to provide the necessary support, professional learning and              
opportunities that will enable teachers to acquire excellence in their professional  practice. 



  

High Quality Teaching 

And Leadership 

STRATEGIES 

 

We will achieve the Targets and Milestones by: 
 

 Increasing the use of the Australian Professional Standards for Teachers and the Australian Teacher 
Performance and Development Framework in the Performance Management of teachers to support 
their professional growth and development. 

 Increasing the use of peer review and classroom observations as improvement tools. 

 Providing pedagogy professional learning opportunities for teachers to enhance their capacity to   
incorporate engaging and effective teaching strategies into their curriculum  delivery. 

 Heads of Learning Area developing and implementing in their area of responsibility a Professional 
Learning Community that will have a collaborative focus on teachers: 

  - Sharing and analysing their/research based teaching and learning strategies with to improve 
     instructional practice (including differentiation and case management) and student learning. 

  - Developing and demonstrating a greater understanding of the Australian Professional       

                      Standards for Teachers that guides their growth and that of their peers. 

  - Assessment literacy skills to analyse student performance data to inform planning for     

                      improvement by using data reported in system level (DoE/SCSA) assessment reporting tools  

                      such as SAIS, EARS, Reporting to Parents, SIRS. 

 Teachers embracing opportunities to actively participate in school decision-making and to take on 
additional responsibilities or temporary acting leadership roles. 

 Inclusion in the Performance Management of L3 school leaders at least one leadership aspect linked 
to the five Professional Practices in the Australian Professional Standard for Principals. 

 Establishing and maintaining a Staff Association to enable culture that supports the positive            
wellbeing, emotional health and morale for all staff. 

 Continuous rigorous reviews of school academic and non-academic performance data through       
‘Self-Assessment’ processes linked to teacher planning and delivery, Learning Area and Project       
Operational Plans, and in monitoring the school Business Plan to inform future planning for            
improvement. 

 Engaging the local and regional Aboriginal community to guide and support teachers to embrace and 
self-assess the Aboriginal and Cultural Standards Framework in their planning and instruction. 

 Teachers of Year 7 to Year 10 engaging in consensus moderation activities within their learning area 
and with other schools to enable teachers to have a high level understanding of the standards and to 
make consistent and accurate judgements of student achievement against the standards. 

 Effectively using current and new technologies in innovative ways to improve student learning,       
enhance operational efficiency and communication and to provide meaningful and timely feedback to 
students and parents. 

 Teachers, with the support of the Student Services Team, improve inclusive practices in their         
classroom by preparing relevant Individual Education Plans to meet the needs of students in their 
classroom who have ‘Special Education Needs’ or identified as a ‘Student at Educational Risk’ and to 
effectively engage a Special Needs Education Assistant in the teacher’s lesson planning and delivery 
for the students. 

 Developing programs to enable the school’s values to become front and centre and therefore        
embedded and modelled in our everyday work. 

 Continue to provide high quality and responsive pastoral care through creating a safe, supportive and 
caring school culture for both students and staff. 

 



  

 

Focus Area 3: 

Collaboration and 

Partnership 

 

TARGETS AND MILESTONES 

By 2020: 

 Through the National School Opinion Survey, parents will report a school rating of 4.0 or higher in their 
level of satisfaction with the school. 

 By 2020, students will report in the National School Opinion Survey a level of satisfaction rated at 4.0 or 
higher to the question ‘This school takes student opinions seriously.’ (Rated at 3.0 in 2014 and 2.9 in 
2017). 

 To raise the profile of the school and to improve communication to parents and to the community, a 
school officer is to be employed and trained in the part-time role of Marketing Officer for the school. 

 An appropriate range of VET programs is developed and maintained in partnership with local and       
regional businesses and industry. 

 The school collaborates with parents and the local community to further develop and strengthen the 
impact and profile of the school’s music program and drama production for students and the local     
community. 

 The school establishes an alliance with the feeder primary schools to enhance the quality of teaching and 
learning, and to be more responsive to community educational needs and provision. 

 The school partners with a range of government and non-government agencies to support and value add 
to the effectiveness of the role of the school’s Student Services team. 

 

STRATEGIES 

We will achieve the Targets and Milestones by: 
 

 Establish then actively participate in an alliance with the feeder primary schools and in regional school 
networks. 

 Prepare and implement a Marketing and Communication Plan to promote the school in the community. 

 Maintain and strengthen partnerships and relationships with local businesses and industry, the Denmark 
Chamber of Commerce and Industry, emergency services, key agencies and VET providers. 

 Using ‘Connect’ to create stronger communication and engagement between the school and parents. 

 Conducting the National School Opinion Surveys. 

 Continuing to develop the membership of the School Board to enable the School Board to be an effective 
leadership team to support and promote the achievement of the School Business Plan. 

 Further developing the partnership between the school and parents/community to strengthen their 
effectiveness to support the school’s Drama Production and the school’s Music Program. 

Collaboration and partnerships by the school with the local and broader community value adds to existing 

school programs by enhancing student learning opportunities, learning experiences and wellbeing. Engaging 

with the community through improved communication of school policy / procedures and student / school      

success will assist in the creation and maintenance of a positive school profile in the community. The school 

recognises the role of students and parents as partners in the school’s education programs. 



  

 

Glossary of Terms 

ATAR 
Australian Tertiary  

Admissions Rank 

     

OLNA 

Online Literacy and  

Numeracy Assessment 

CHAT 
Changing health 

Acting Together 

RTP 
Reporting to Parents 

DoE 
Department of  

Education 

SAIS Student Achievement  

Information System 

EARS 
Education  

Assessment and  

SAR 
Student Attendance  

Reporting 

GEP Group Education Plan 
    

SCSA 

School Curriculum and 

Standards Authority 

ICSEA 

Index of Community 

Socio- Educational  

Advantage 

SIRS 
School Information  

Records System 

IEP 
Individual Education 

Plan 

VET Vocational Education & 

Training 

    

NAPLAN 

National Assessment 

Program Literacy and 

Numeracy 

   

WACE Western Australian  

Certificate of Education 



 



  

Phone:  08  9848 0100 

Postal: 956 South Coast Highway 

  Denmark, Western Australia. 6333 

Email:  denmark.shs@education.wa.edu.au 

 

Facebook address is https://www.facebook.com/pages/Denmark-Senior-High-School 


